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District commitiee kadarship includes the district chairman, one or more vica chairman, and
chairmen for the membsrship commities, financa commiltes, and prog@m fundion. The program
function includes tasks to be performed ralaled to training, advancemank recognition,

camping/ouldoons, and adivilies'civic sarvice. The districl chairman dso appoints spadal and ad
hoe commiltaes . The district commissionar prosides communication with the sommissioner staff
and the condition of all Soout urits.
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Responsibilities

DISTRICT CHAIRMAN

A district chairman leads the district

and does the following:

« [dentify and recruit enough of the
right people as operating committee
chaimmean.

+ Initiate plans and help committes
chairmen recruit an adequate num-
ber of members to carry out the func-
tions of the district.

+ Plan {with the district exscutive) and
preside at district committes
mestings.

+ Work with the district commissioner
and district execufive to stimulate and
to coordinate the work of the district,
to ensure the success of the
Scouting units.

+ In cooperation with the district execu-
tive, ensure the completion of district
qals.,

* Reprasent the district an the council
executive board, once elected.

+ Recognize individuals, committees,
and charterad organizations for their
Scouting accomplishments.

+ Support local and national Scouting
policies, proceduras, and practces.

« Help to secure support for Scouting
from top community leaders through-
out the district.

+ Track and attain goals for district's
achievement itams.

« Annually appoint a district nominating
committes 1o select nominees for dis-
trict officers and district membears at
large.

Responsibilities

DISTRICT MEMBERSHIP
CHAIRMAN

+ Report to district chaimman.

+ Interface with council membsrshipiala-
fionships chairman.

+ Establish year-round plan for unit and
meambership growth.

+ Recniit and train new-unit organizers.
+ Work with district training team to pro-
vide new units with frained personnel.
* Plan and conduct youth and char-

tered-organization survays.

« Cultivate relationships with potential
chartered organizations and commu-
nity Qroups.

+ Share with other distict leaders how
o w ork effectively with various types
of organizations.

+ Organize new packs, troops, teams,
crews, and posts.

« Analyze district membership figures
for all program levals.

+ Ba sure a new unit is under the cara
of a commissionar before the orga-
nizer leaves.

* Conduct membership events in the
district:

— Roundup plans
— Togethear plan
— Relationships conferance
+» Track and attain membership growth
objectives.
+ When district has Exploring membsr-
ship responsibility
— Plan and administer Explorer
career interest survey

— Survey potential participating
organizations

— Plan and conduct post's first
meeting for youth

— Assist post committes with
pragram capability inventory

— Help conduct Explonng impact
plan.

Responsibilities

DISTRICT FINANCE CHAIRMAN

* Report to distict chairman.

« Ensure implementation of council
finance policias.

+ Sarve as council finance committae
membar if so stated in council
bylaws.

« Recit and train committee on tasks
provided by council  finance
committes.

« Carry out the annual district Friends
of Scouting campaign and meet the
goal by the target date.

+ Maintain cooperative relationship with
the United Way.

+ Develop prospects and retain interest
of contributors.

« Support council Vproject salling

program.
« Support  council  endowment
developmeant.

« Infarmn units of unit financing policy.

« Review units’ funding project
applications.

+ Achieve district's share of council
finance campaigns.

« Support district activities that involve
income and expenses, assuring
proper policy and adult control.

Responsibilities

DISTRICT PROGRAM CHAIRMAN

* Report to distic chairman.

= Recruit enough of the right people as
activities and civic service, training,
camp promotion and cutdoor, and
advancement and recognition
chairmen.

+ Ensure that distict operating commit -
tee chairmen and committee mam-
bers are trained to carry out the
functions of the district.

« Help district operating committes
chairmen recruit an adequate num-
ber of members to carry out the pro-
gram functions of the district.

= Plan (with the district executive) the
district's annual program planning
conference and program praview
meating.

+ Coordinate with the oparating com-
mittee chairmen the district's annual
program calendar.

+ In cooperation with the district exacu-
tive, set goals for the district program
committess, track their progress, and
ensure the complation of those goals.

+ Recognize individuals and commit-
teas for their Scouting accomplish-
merts.

+ Support local and national Scouting
policies, proceduras, and practices.

+ Encourage the distrct's role to attain
public support of Scouting.
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Responsibilities

PROGRAM
DISTRICT TRAINING CHAIRMAN

+ Report to district program chaimman.

+ Establish district training objectives to
train leaders, not just run training
COLMSes,

+ Farticipate in council meetings deal-
ing with training policies, program,
and procedures.

+ Racruit and orient fraining committes
and courss instructors.

+ Prepara an inventory of all leaders
who need training.

+ Plan, schedule, and coordinate an
annual district training program
based on training inventory.

+ Evaluate and report on training

rogress. _— .

« Maintain unit and district training

records.

= Offer training opportunities to every
unit leader.

« Promote attendance at all training
COUMSEs.

« Give special assistance to untrained
unit leaders.

= Bpprove applications for district train-
ing recogniions.

+ Give spadal attention to training new
units and new leaders in exdsting units.

« When a district has Exploring respon-
sibilities, assist Explorer post
Advisors with basic and supplemen-
tal training and provide ofentation for
electad post officers.

= Track and attain training objedives.

= Implemant council training program.
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Responsibilitias

PROGRAM

DISTRICT CAMP PROMOTION
AND OUTDOOR CHAIRMAN

« Report to district program chairman.

+ Recruit and orient district camp
committes,

+ Understand each unit’s camping and
aLtdoor record.

« Implement the council's outdoor pro-
mofion plan in the district.

« Work with commissionars to help
packs, roops, teams, and crews plan
a year-round schedule of camping
and outdoor program events.

« Promote use of camperships.

= Give guidance on health and safety
CONCErMSs.

* Promote youth paricipation in camp-
ing and outdoor programs:

— Boy Scout resident camp

— Mational high-adventure programs
— Cub Scout camping

— Yenturing outdoor program

* BESIST COUNCH COMMITIEE WITN oUT-
door program facilities.

+ Promote Mational Summertime Pack
Award and Mational Camping Award.
+ Suparvise use of off-council camp-

sites by permits and inspactions.

* Track and attain camping and out-
door objectives.

+ Implement council camping and out-
door program.

= Guide the Order of the Arrow to help
promote camping in the district.

Responsibilities
PROGRAM
DISTRICT ACTIVITIES AND
CIVIC SERVICE CHAIRMAN

+ Report to district program chairman.

+ Develop and implement a plan for
activities and civic service projects in
district.

+Ensure that activities remain in
accordance with national policy.

» Recruit and orient district activities
committes.

« Support and strengthen units by
assuring program visibility and bal-
ance of activities.

* Promote and conduct displays and
skill events:

— Booth shows

— Camporees

— First aid contests

— Swim mesats

— Window displays

— Shopping mall shows

* Encourage Good Turn ideas through
units” participation in community pro-
jects and dvic sarvice activities.

* Plan, promote, and conduct special
Scouting Anniversary Wesk activities.

+ Coordinate activites at district annual
meeting and Scouters’ recognition
dinner.

+ Implement council activities and civic
service prograrm.

« Conduct an annual poll of unit lead-
ars to determine unit needs and
wishes for district activities.

Responsibilitias

PROGRAM

DISTRICT ADVANCEMENT
AND RECOGNITION CHAIRMAN

« Report to district program chairman.

= Stimulate advancemeant and recogni-
tion of Cub Socouts, Boy Scouts, Var-
sity Scouts, and Venturers,

« Ensura that advancement and recog-
nition remain in accordance with
Mational Council’s requirements and
procedures.

+ Recruit and orient district advance-
ment committae.

« Establish district advancement goals,
develop a plan to achieve goals, and
track goal attainment.

= Assist packs, troops, teams, and
crews.evaluate progress as required.

= Give special assistance to units with
lith e or no advancemeant.

= Coach troop and team leaders in
methods for conducting boards of
revienw and courts of honor.

* Recruit and train an adequate group
of merit badge counselors for the
district.

= Produce a district merit badge
counsalor directory.

* Recommend unit and district
Scouters for spacial district and
council recognition  (lifesaving
awards, Silver Beaver, etc.).

= Implement council advancement and
recodgniion program.

» Review and approve Eagle Scout
sarvice project plans.

* Paticipate in or conduct Eagle Scout
boards of review.
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